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supply chains and the logistics activities that drive them are critical to business success logistics and supply chain management has the

most up to date practical tools to manage the people and processes that allow businesses to gain and maintain competitive advantage

through their supply chains you ll discover how effective development and management of supply chain networks will help businesses cut

costs and enhance customer value

after reading this book you will be able to answer the following questions i what is operations and supply chain management and why is it

important ii what are the key functions within this field and how do they interact with one another and the broader business iii what are the

responsibilities and decisions that managers in each functional area think about iv how will disruptions in the supply chain impact the

business world and our lives going forward v what are the practical applications of the knowledge gained around supply chain operations

have you ever wondered what your peers meant by supply chain or operations or why either of these fields matter what about people that
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work in these roles what do they actually do in operations and supply chain management essentials you always wanted to know these

questions will be answered and more this practical yet simple guide uses a hypothetical company and the consumer product they make to

explain how the various functions within the supply chain intertwine and contribute to bring a finished product to life for consumers in the

market you don t need a management background to understand our story of how new demands changing preferences and unforeseen

circumstances force this fictional company to adapt in order to survive by posing questions that supply chain operations manager s face you

will start to think like a supply chain operations professional whether it be in professional or personal applications you may not be inspired

to make a career shift into these areas or chat supply chain topics at the dinner table however you will gain an understanding and

appreciation for how these activities make everyday products and services at our disposal and why this is increasingly important for

companies to pay attention to about the series the self learning management series is designed to help students new managers career

switchers and entrepreneurs learn essential management lessons this series is designed to address every aspect of business from hr to

finance to marketing to operations be it any industry each book includes basic fundamentals important concepts standard and well known

principles as well as practical ways of application of the subject matter the distinctiveness of the series lies in that all the relevant

information is bundled in a compact form that is very easy to interpret

in most board rooms today the pressure to continuously shrink the distance from gross revenue to net operating profit and consistently

improve roic is acute many have realized and many more are beginning to realize that a well integrated and managed supply chain is a

major driver of continuously improving results advanced supply management strategy and execution makes the tie between competitive

survival and supply chain leadership maturity of process and associated results it clearly defines how to achieve and maintain a supply

chain leadership position by focusing on real world execution and detailed integration of specific actions and process techniques these

distinguished experts and accomplished authors have gathered the nuggets of success from many international firms and combined them

into a winning formula not available in other books that has been achieved by the select few this unique how to guide brings the opportunity

within the sub processes of procurement and supply management into focus and includes both the hard side and soft side of the

continuous process transformation the real  world concepts  deployment  examples and illustrations are practical  and explained with

precision for ease of understanding and are tailored for application to any business environment this no fluff book will put money in your

company coffers in most companies the effort to improve supply chain results has been short lived incomplete or sub optimized the most

common reason is the lack of a clear understanding of what they really need to do specifically line of sight linkage of the enterprise in the

transformation process efforts to customers and shareholders advanced supply management strategy and execution provides a credible
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integrated roadmap to extended supply chain and enterprise engagement and sustained optimized competitive business results it is a must

read for executives consultants and managers in all types of operations management roles and is suitable for advanced academic courses

as well

volume 2 of logistics supply chain and procurement case study collection contains new case studies tackling supply chain and procurement

issues aiming to provide solutions affecting a range of different businesses comprehensive in scope and scrupulous in detail this collection

includes actual events experienced by businesses of every size from smb s to some of the most successful corporations in manufacturing

transportation maritime and other industries readers will discover proven tactics and innovative solutions for handling uncertainties solving

problems and circumventing risk plus a wealth of information to guide strategy and decision making readers involved in logistics and supply

chain management will find the logistics supply chain and procurement case study collection full of immediate application of strategies and

tactics to situations and challenges valuable tools for testing management proficiency in crisis mitigation and resolution independent

learning modules and professional training programmes expanded question and answer sections designed to measure knowledge transfer

and lessons learned engaging topical situations highly relevant to the fields of logistics supply chain management and operations students

and prospective managers will learn crucial skills to meet current challenges qualify for professional advancement and achieve success

organizations are now recognizing the importance of demand supply integration to their growth and success while marketing and supply

chain management are an essential part of any business qualification it is becoming increasingly essential to understand the need for

integration between synergize marketing and scm marketing and supply chain management is among the first to synergize these two

disciplines its holistic approach provides students with a macro level understanding of these functions and their symbiotic relationship to

one another and demonstrates how both can be managed synergistically to the benefit of the organization this bridge building textbook is

ideal for students of marketing logistics supply chain management or procurement who want to understand the machinations of business at

a macro level

this book provides an overview of important trends and developments in logistics and supply chain research making them available to

practitioners while also serving as a point of reference for academicians operations and logistics are cornerstones of modern supply chains

that in turn are essential for global business and economics the composition character and importance of supply chains and networks are

rapidly changing due to technological innovations such as information and communication technologies sensors and robotics internet of
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things and additive  manufacturing to  name a few often referred to  as  industry  4 0 societal  developments  such as  environmental

consciousness urbanization or the optimal use of scarce resources are also impacting how supply chain networks are configured and

operated as a result future supply chains will not just be assessed in terms of cost effectiveness and speed but also the need to satisfy

agility resilience and sustainability requirements to face these challenges an understanding of the basic as well as more advanced concepts

and recent innovations is essential in building competitive and sustainable supply chains and as part of that logistics and operations these

span multiple disciplines and geographies making them interdisciplinary and international therefore this book contains contributions and

views from a variety of experts from multiple countries and combines management engineering as well as basic information technology and

social concepts in particular it aims to provide a comprehensive guide for all relevant and major logistics operations and supply chain

management  topics  in  teaching  and  business  practice  address  three  levels  of  expertise  i  e  concepts  and  principles  at  a  basic

undergraduate bs level more advanced topics at a graduate level ms and finally recent state of the art developments at a research level in

particular the latter serve to present a window on current and future potential logistics innovations in the different thematic fields for both

researchers and top business practitioners integrate a textbook approach with matching case studies for effective teaching and learning

discuss multiple international perspectives in order to represent adequately the true global nature of operations logistics and supply chains

this is today s indispensable introduction to supply chain management for today s students and tomorrow s managers not yesterday s prof

hokey min focuses on modern business strategies and applications transcending obsolete logistics and purchasing driven approaches still

found in many competitive books focusing on outcomes throughout the essentials of supply chain management shows how to achieve

continuous organizational success by applying modern supply chain concepts reflecting his extensive recent experience working with

leading executives and managers min teaches highly effective methods for supply chain thinking and problem solving you ll master an

integrated total system approach that places functions like inventory control and transportation squarely in context helping you smoothly

integrate internal and external functions and establish effective inter firm cooperation and strategic alliances across complex supply chains

coverage includes understanding modern sourcing logistics operations sales and marketing and how they fit together using modern supply

chain methods to improve customer satisfaction and quality working with cutting edge supply chain technology and metrics moving towards

greater sustainability and more effective risk management working with core analytical tools to evaluate supply chain practices and

measure performance legal ethical cultural and environmental sustainability aspects of modern supply chain operations how to build a

career in global supply chain management the essentials of supply chain management will be an indispensable resource for all graduate

and undergraduate students in supply  chain management and for  every practitioner pursuing professional  certification or  executive
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education in the field

supply chain management best practices although the fundamentals of the supply chain industry remain constant massive shifts in the

demands of the marketplace and powerful new technologies have changed the way supply chain and transportation companies must

engage with and deliver solutions to their clients in the newly revised third edition of supply chain management best practices noted

journalist and supply chain expert david blanchard delivers a compelling and comprehensive overview of the new technologies shaping the

transportation and supply  chain  industries  today  and the processes that  will  transform them tomorrow you ll  discover  a  thorough

introduction to supply chain management along with examples of best in class supply chains in a variety of industries you ll also find proven

methods and kpis for measuring the performance of a supply chain the author presents the traditional core processes of supply chain

management and discusses the techniques used by individual and trendsetting companies from around the world finally you ll learn about

the strategies solutions and technologies used by leading companies to design their global organizations from drones and the internet of

things to same day delivery omni channel distribution artificial intelligence uber style freight transportation apps blockchain and robotics

the book discusses how the transfer of computing power from central mainframes into smartphones and cloud based services has enabled

game changing technologies to reach companies of all  shapes and sizes perfect for supply chain managers and professionals chief

financial officers chief information officers and controllers supply chain management best practices will also earn a place in the libraries of

manufacturing warehouse and purchasing managers who seek a one stop resource to help them understand the latest trends and the

enduring foundations of the supply chain industry build best in class supply chain capabilities in your organization with this newly updated

resource from an industry leader the revised and updated third edition of supply chain management best practices offers readers an

insightful and comprehensive take on the concepts processes and technologies that define today s supply chain and transportation

industries you ll discover must know information about traditional and core processes as well as new technologies like drones the internet

of things same day delivery and artificial intelligence that are transforming the industry the book contains valuable case studies stories and

recent examples from real organizations implementing exciting new supply chain initiatives that are changing the way professionals think

about their field you ll find proven methods for measuring the performance of supply chains and insights into the strategies solutions and

technologies used by trendsetting companies across the world finally you ll learn why the transfer of computing power from central

mainframes to the cloud and handheld devices has fundamentally changed the supply chain industry ideal for executives controllers supply

chain managers and professionals as well  as manufacturing warehouse and purchasing managers the third edition of  supply chain

management best practices remains an indispensable resource for anyone seeking to maintain and optimize a supply chain that functions
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as a competitive advantage

effective design and management of  supply chain networks can cut costs and enhance customer value the supply chain can be a

sustainable source of advantage in today s turbulent global marketplace where demand is difficult to predict and supply chains need to be

more flexible as a result

supply chain engineering considers how modern production and operations management techniques can respond to the pressures of the

competitive global marketplace it presents a comprehensive analysis of concepts and models related to outsourcing dynamic pricing

inventory management rfid and flexible and re configurable manufacturing systems as well  as real time assignment and scheduling

processes a significant part is also devoted to lean manufacturing line balancing facility layout and warehousing techniques explanations

are based on examples and detailed algorithms while discarding complex and unnecessary theoretical minutiae all examples have been

carefully selected from an industrial application angle this book is written for students and professors in industrial and systems engineering

management science operations management and business it is also an informative reference for managers looking to improve the

efficiency and effectiveness of their production systems
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